Community Wildfire Protection Plan (CWPP)

Wildcat Communities Inc. Georgia
Pickens and Dawson Counties

P.O Box 1951
Jasper, Ga. 30143
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Wildcat Community Acres Homes Residents Lots
Bent Tree 3,500 1,106 3,300 257
Big Canoe 7,000 2,776 5,552 667
Burnt Mtn Estates 150 31 30 39
Monument Falls 1,000 55 81 45
Sassafras Estates 1,725 86 106 192
Tate Mtn Estates 1,900 47 8 5
Tomahawk 20 21 24 29
Windsong 166 3 2 10
Wintermont 231 0 0 0
Independents 49 20 12 39
Totals 15,741 4,145 9,115 1,264

Prepared by:

Wildcat Community Inc (A Firewise Community)

www.wildcatcommunityga

Clayton Preble President
John Tarantini VP/Treasurer
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House of Representatives

RICK JASPERSE S— STANDING COMMITTEES:
REPRESENTATIVE, DISTRICT 11
EPRES & G ATLANTA. GEORGIA 30334 AGRICULTURE & CONSUMER AFFAIRS
89 APPLE VALLEY FARM LANE . AEHOER A TONG
JASPER, GEORGIA 30143
(404) 656-7153 (OFFICE) EDUCATION
(770) 833-2038 (HOME) e
Rick.Jasperse@house.ga.gov DUCATION
HUMAN RELATIONS & AGING

PUBLIC SAFETY AND HOMELAND SECURITY
REGULATED INDUSTRIES
RULES - SECRETARY
TRANSPORTATION -CHAIRMAN
October 9, 2023
Mr. Clayton Preble, President
Wildcat Community, Inc.
3947 Monument Road
Jasper, GA 30143

Dear Clayton,

You and members of your community live in a beautiful area. I know from talking with
you and many others over the years that you have been concerned about the possibility of
an uncontrollable fire on the mountain.

By working together as a community and with the Commissioners of Pickens and
Dawson counties, you have a great fire station on the mountain. You know it’s not
enough, as a fire truck is limited in its ability to negotiate some of the steep roads in the
area.

A Community Wildland Protection Plan is a great way to possibly save life and structures
by being proactive in assessing and treating homeowners’ properties for fire safety.

You have worked hard on the Plan, and I support the grant to make your area safer.

I know each property owner in the affected area looks forward to your being successful in
being awarded the grant.

If I can be of service to you in the process, please don’t hesitate to call me.
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Overview

This CWPP provides our Wildcat Communities with a road map to
reduce wildfire risks.

The plan identifies strategic sites and methods for risk reduction and structural
protection projects across jurisdictional boundaries. Individual assessments are
conducted, and plan include:

e strong mitigation of hazardous fuels action plans

« identifying available water sources and alternate plans

e evacuation plans and strategies

e roadway widths (important for emergency vehicles and evacuations)
« identification of critical infrastructure, state, federal and local

e Maps of our communities

Last but not least strong collaboration between all stakeholders.

The Wildcat Communities were established as a Firewise community in 2006 and
has remained certified each year since then. In recent years, mainly due to the
pandemic the move for mitigation to some extent has been in common areas by
the respective HOA/POA as most residents moved away from face-to-face contact.
In addition, the predominately senior population has aged and many new lot
developments have turned to VRBO/Air B&B type rental properties with many
absentee owners.

This is a dense forest, mountainous terrain, very narrow roads prone to
unobserved lightning strikes and unattended campfires that have resulted in tree
fall. Not to mention the physical challenges of an aging population to mitigate
Wildfire risk by removing fuels that put us all at risk. In the middle of these
communities are 3 cell phone towers, Pickens County 911 tower and Atlanta
Hartsfield Airport Tower, DNR Wildlife Management and Ga Forestry lands, with
frequent hunters, campers and others which further risk critical infrastructure.

A few years ago, there was a lightning strike event that caused a small brush fire
at Bent Tree community it leaped a fire break and threatened over 4,000 structures
not to mention the residents. It took 14 Fire engines, 8 Fire Departments in a
mutual aid effort to contain the fire to within 200 feet of jumping over the ridge. It
also took 2 hours to get these units totally in place and they had to bring water with
them due to a lack of pressurized water in the mountains. In an area with 70% of
all communities with no hydrants nor water supply.
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This Grant will enable us to refocus our efforts on the individual property owners
and maintenance of their respective homes and undeveloped lots that are risk or
put other structures at risk. With these challenges our areas and our terrain it is
apparent that we need to seek aid in fuel reduction to mitigate Wildfire Risk,
improve water resources and reestablish individual responsibility either through
volunteer involvement (which is unlikely at this point) or incentivize them to seek
assistance or pay for this maintenance service. Our goal is to mitigate 8,544 acres
in total. Which translates to 2,833 home defensive space and 157 of undeveloped
lots.

The volunteer fire station was funded, built, staffed and serves the 5-mile radius
area with approximately 15 volunteers. There is a 20—-60-minute response time (at
best) as support from the counties (weather and priority permitting). The closest
fire station from most of the communities is at least 12 miles away (except for the
Wildcat Station). Water must be brought in through storage tanks or vehicles as
no pressurized water i.e.: no fire hydrants in 70% of communities with only
available water is at fire station with a cistern rainwater collection no other hydrants
are available.

The South experiences more wildfires per year than any region in the United

States. In 2022, 56% of all wildfires reported in the nation occurred in the South.
The region is also home to three of the top four states in the nation with the most
Wildland Urban Interface (where homes near nature are more at-risk to wildfire).

Wildfires here are inevitable — It's not a question of if, but when. State forestry
agencies and partners are coordinating across boundaries to develop resilient
forests and communities — while protecting life, property and natural resources
from the threat of wildfire.

Jasper, Ga. is considered a High Risk to homes and high risk for Wildfire however,
that is for the whole city. The Wildcat area encompasses Jasper, the extreme
Northeast of Pickens County and Northwest quadrant of Dawson County at a very
high fire risk steep terrain and at best two-lane roads some unpaved and at a 32-
degree grade.
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1.0 Community (s) Description and Stakeholders at Risk

The Wildcat Communities (a Firewise Community since 2006) are comprised Of 9
separate POA/HOA sub-divisions plus a number of independents not in a sub-division.
These communities have been brought together (much like mutual aid) to serve one
objective and that is to mitigate risk so that we as a whole can stop the advance of a
Wildfires from one community to another. These communities are in two counties,
Dawson to the east and Pickens to the West and are located in a very mountainous terrain
that somewhat divides the two counties. In addition, there are 3 cell towers, Pickens
County 911 tower, Hartsfield International Airport FAA tower and DNR and Georgia
Forestry lands as well as Dawson Wildlife Management are adjacent to most of the
communities. All communities are comprised of a network of roadways all but two have
one way in and the same road out. Evacuation plans and signage are critical and does
not exist in any community.

In the recent past, Dawson has averaged 15 reported wildfires per year and Pickens has
averaged 11 Wildfire per year. The key word here is reported the average size of these
fires tend to be much larger due to excess fuel (Tree Fall), steep topography, and densely
forested region. There has been a population boom (a “boundary” WUI) with many new
home constructions and many absentee owners (choosing to rent rather than occupy).
This has led to unmaintained lots in the forest, unobserved lightning strikes and hikers
leaving campfires unattended. That is further impacted by the Pandemic and advanced
age of residents.

Mount Oglethorpe is located in eastern Pickens County, near the border with Dawson
County. The mountain is located about 6 miles (9.7 km) east of Jasper, 13 miles (21 km)
west of Dawsonville and about 7 miles (11 km) north of Nelson. There
are marble quarries south of Mount Oglethorpe.2l The community of is located
on the mountain's western slopes, while Big Canoe is located on the mountain's eastern
slopes. I8l Springer Mountain, the current southern terminus of the Appalachian Trail, is
located about 13 miles (21 km) northeast of the mountain. Other nearby geographical
features include Burnt Mountain, Sharp top Mountain and Sassafras Mountain.! While
Mount Oglethorpe's summit is not located on any state or federally protected lands, the
mountain's northeastern slopes are located inside the Dawson Forest Wildlife
Management Area.[fL-With an elevation of 3,288 feet (1,002 m), Mount Oglethorpe is the
tallest mountain in Pickens County.ll2l The mountain is also considered to be the
southern terminus of the Blue Ridge Mountains. €10l

Most of the roads in our communities are 12’-25’ wide with right of ways typically in the
60-foot range but in the more populated right of way communities are tight in the 30-foot
range making evacuation plans signs and plans critical as occurred in the Gatlinburg fire.
We have read the post-fire report on Gatlinburg and have learned from that report.
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1.1 Demographics: Low Income and Vulnerable Population

Wildcat Communities border is primarily Jasper in Pickens County and shares a
border with Dawson County in the extreme North East and North West corner where
the over 65-year-old majority population reside. Jasper, Ga. has a combined 40%
of population over 65 and people with disabilities. In the far NE sector (which is the
mountainous Wildcat sector) this increases to over 70% over 65 years old and
people with disabilities.

In the Wildcat Communities there are mostly seniors, the average age of residents is 66
years old. Approximately 15% are ADA challenged or have care givers living with them.
Approximately 30% are single residents due to a variety of reasons. Most are widows or
widowers that have made this area their permanent home.

The communities have embraced Firewise and spend time and money plus many
volunteer hours trying to mitigate Wildfire fuels but the nature of the terrain and physical
challenges at their age cannot keep up with the environment.

New construction is strong and even have a more family tendency vs a couple occupancy.
However, a strong percentage of these homes are rented in a pre-retirement strategy.
Therefore, absentee owners tend not to maintain their home sites as they should an
empty lot show no maintenance or very little.

US Dept of Commerce 2022, Census Bureau, American Community Survey Office
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These Communities consist of lush, dense forest and mountainous terrain. The elevation
rises to 3,200 feet, most communities share the ridge lines at several peaks. The private
roads that serve these communities are steep and some are 32-34 degree grade,
typically no wider than 20 feet in fact some are only 10-12 feet wide.

During different seasons travel on these roads can be dangerous to closed depending
upon the weather conditions as ice storms and snow can close the main access road as
county road crews cannot always support in severe weather conditions. County support
at best is 20 min to 1 hour depending upon weather and other priorities within the county.
Limited amount of water storage cisterns and only well water access makes for a perfect
storm So it has become necessary for Emergency Services because of lack of available
water in many cases to bring water with them to fight fires.

Most lots and home sites are either steep or pitched requiring pilings or other type of
building structure assistance. Due to thick forest and steep terrain tree fall, branches,
trees are a constant management problem. All home sites have well water and most
have supplemental emergency power, no other county utility service is available.
Propane is only power source beyond electric for all communities and is stretched during
weather events and power outages which are fairly common, not to mention the overhead
power lines and the constant tree fall and branches that cause power outages

It is a rocky soil with an abundance of wildlife from Bear, Deer to Coyote population. Big
Canoe and Bent Tree are located more below the ridge providing a chimney effect on
fires as they go up the mountain this was evident in a Bent Tree fire 4 years ago which
risk all communities going over the top into Big Canoe with over 2500 structures at risk.
Dead Fall and over grown lots provide the fuel for a fast-moving wildfire that put all 15,000
acres at risk.

The excessive fuel accumulations and lack of defensible space around all structures, is
considered to be the extreme focus areas. These areas were assessed to be at extreme
risk due to the steep topography and excessive fuel accumulations.

This will be our first objective: to seriously impact the excessive hazardous fuel
accumulation on undeveloped lots with assessment risk, adjacent homes, roads or
infrastructure and to incentivize residents to implement and maintain a “Home Ignition
Zone” on developed home lots.

Approximately 20% in all communities have lots with no structure on it and some are part
time residents who use it as a recreational home or rent it out. Most communities are
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served by well water with no county supplied water and in event of a power outage those
with a generator have no ability to pump water.

Jasper Ga. is 81% more likely to have a Wildfire than most of the US. However, in the
Wildcat Community area that jumps to 85% due to Wildcat Hazardous Fuel, remote
location and dense forest.

Jasper, Ga. is High Risk for Homes and Wildcat Exposure as well as Wildcat Risk!
Its Northeast portion is the most at risk exactly where the Wildcat, Firewise
Communities are located.

High Risk (for Homes) and Wildfire (Since the area impacted is far east corner in
high altitude (3,200 ft), dense forest. Steep with no pressurized water nor hydrants.
This is the high-risk map for Jasper and Pickens County the right-hand corner of
the map where Dawson and Pickens are adjacent to each other represents the
highest risk in each county. It is up in the mountains, dense forest, senior
population with over four thousand homes at risk and over nine thousand
residents.

Exhibit attached

L
)

{ s

Pickens Countv Dawson County
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1.3 Environmental

During storms there are frequent lightning strikes and high winds causing down
trees over power lines which impact electric service. Falling trees can also block
roads and or damage homes not to mention as fuel for Wildfire.

Over the years the land within the Wildcat area for the most part is virgin forest
with many trees, brush and branches down which of course provides a fuel for
wildfires. This is compounded by undeveloped lots, absentee owners or a senior
population that is physically challenged

The dead fall and brush make this area a perfect storm that fuels a Wildfire that
would spread quickly. As in evidence from a brush fire in Bent Tree 4 years ago
that jumped a fire break and threatened 6 of the most populated communities in
Wildcat. It prompted a mutual aid response from 8 fire stations in 3 counties before
extinguished.

Our Wildcat Communities are populated with homes and some condominiums built
in a heavily wooded mountain environment. The problem is further complicated by
the fact that the landscape around the maijority of these structures is unmaintained.
Many of these structures are situated on very steep slopes with no “Home Ignition
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Zone” and have the potential to burn with great intensity should a wildfire threaten
these structures. The landscape beyond the “Home Ignition Zone” of these
structures is densely wooded, and is laden with heavy fuel accumulations on very
steep mountainous slopes.

Most homes are constructed of wood and many have open decks with heavy build-
up of leaf litter around, as well as under some of the decks. The roofing materials
of these structures for the most part is asphalt shingle, except for those homes
with cedar shake shingles, many gutters are laden with leaves which could cause
wildfire to easily ignite these roof tops.

Most of these homes have no driveway marker, or house number that is visible
from the roadway. A fire call in this region could be difficult to locate if the home
threatened, does not have a clearly marked and visible physical address
numbering displayed along the driveway Not to mention no community has a
clearly marked evacuation route marked by signage.
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CWPP Executive Summary

The Wildcat Communities are located primarily in Jasper, Ga. in the Northeast
corner of Pickens County_and Northwest corner of Dawson County of Georgia, it
is a mountainous, steep road, dense forest area in the WUI and it continues to see
major growth from other areas seeking a less crowded, safe and cooler climate at
somewhat less expensive prices. In addition, the impact of an aging population,
the pandemic and climate change are accelerating the Wildfire risks not to mention
home sales and new construction is growing significantly while the infrastructure
remains the same. In the Wildcat Communities there are over 15,000 acres, over
4,000 homes and almost 9,000 residents at risk. We can only be defined by our
weakest link so therefore strong commitment to prioritize mitigation work. We
therefore set a goal of 8,544 acres of mitigation thru 2,833 defensible spaces
around homes and 157 of undeveloped lots plus right of way under power lines of
mitigation.

Only a few years ago Gatlinburg, a community with similar traits very steep terrain,
dense forest, mountainous community, lost 2,500 homes. 11,000 acres burned
due to Wildfire caused by strong winds, difficult access and no alert system except
thru telephone which would be at risk as well. Much like our Wildcat Community in
fact 70% of our communities do not have fire hydrants and are dependent on water
being brought in to fight fires.

Our strategy is and continues to be, Mitigate Wildfire Hazardous Fuels in all areas
throughout all of the Wildcat Community of this aging population (65 years
average) and ADA challenged Vulnerable Population. By creating Defensible
space around developed homes, mitigation of undeveloped lots (that put homes,
roads or infrastructure at risk), removing tree fall and under-brush from under
overhead electric lines. Some lots have absentee owners and do not visit these
lots at all. In addition, we must get stakeholders to bury overhead lines where
possible (particularly Bent Tree starting with the 7 72 mile main road) within the 5-
year period or at least mitigate growth more often. This can be done with strong
communication and collaboration with all stakeholders, Prioritized fuel reduction
based upon those communities most at need and establish individual goals for
each community that are measurable with homeowner focus on defensible space
around their individual homes initially and get their written commitment to sustain
this going forward.

The risk if we do nothing is catastrophic wildfire that endangers just over 9,000
residents, over 4k homes, more than 15k acres, critical infrastructure on Mt
Oglethorpe, the electrical grid beyond Wildcat of thousands, the impact of the
watershed and water pollution on the City of Jasper and Pickens County not to
mention Dawson County.
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The building standards in most communities remain the same that is of a wood
structure without mention of fire retardant or defensible space requirements. The
roads are much the same a few paved roads have been added but with steep
terrain and lush forest it remains a challenge for local fire services: (a) water supply
is limited in most areas and well water continues to be a necessity in many of the
communities without adequate pressure for fire suppression. (b) only one fire
station is Station 10 on Monument Rd a centralized fire station (which was built
and funded by the Wildcat Communities) support is in most communities 20-60
minutes away even in some with private fire service. (c) emergency access is a
challenge due to winding two lane roads and in all but two one way in and the
same road out. (d) in addition, most communities do not have physical reflective.
addresses along their driveway.

The forest continues to grow around the old and new construction and due to an
aging vulnerable population, it is less maintained and few communities have
covenants or requirements that realistically will change. When you couple this with
the impact of face-to-face contact due to the pandemic it is clear that the
overwhelming priority should be mitigation of Wildfire through excess fuel removal
in all communities,

1.4 Most Crucial Action: Remove excess fuel to mitigate Wildfires

Recommendations for Mitigation of Risk

a) The most economical approach for this liability is to create a “Home Ignition
Zone” for present home owners. The front and sides of the structure should have
at least 40 feet of clear open space (defensive Zone), which is free of debris, leaf
litter and other flammable vegetation. Larger trees within this “Home Ignition Zone”
will need to be pruned up to 6’ or 8 above ground level. The shrubs around the
structures will need to be pruned, or removed. The shrubs that are left in place will
need to be mulched with a non-flammable material, such as river stone. The slopes
on the backside of these structures will need a “Home Ignition Zone” of at least
150 feet, and will likely need to be created and maintained by hand. Once the
shrubs and smaller trees have been cut in these areas, they should be removed
from the area so that they don’t become part of the fuel problem. Property owners
who do not live in the area should be made aware of the risk, and instructed on the
mitigation of the risk.

b) The construction of the homes in the past required wood construction, as well
as open deck areas. The maintenance of these structures should include an
upgrade to fire resistant materials, such as stone, brick or hardy plank. The
replacement of this siding will greatly reduce the risk of the combustion of these
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structures. The wooden roof should be replaced with metal or fiberglass shingles,
and gutters should either be removed, or replaced. These gutters will need to be
cleaned of debris about two times a year as leaf and litter accumulations become
apparent on the roof. ¢) Require all property owners to clearly mark and display
their properties physical address along driveway. It is recommended that the
numbers posted be reflective for easy nighttime identification

The Plan

e The Mitigation Specialist, Wildcat Senior Management along with Wildcat
Project Director conducts classes at POA meetings and hosts migration
planning sessions.

e Incentivize residents to get involved by offering to provide mitigation service
the first-year post assessment in creating defensible space around the
home. (Home Ignition Zone) of at least 40 feet.

e Provide an assessment for undeveloped lots with assessed risk to roads
and or infrastructure and commit to providing an assessment twice and
actual mitigation once in the next 5 years for lots or until those lots are
developed (whichever comes first) and possibly provide a second mitigation
of 50 feet from the right of way, at risk homes or infrastructure

e Install 6 gravity fed dry fire hydrants along Monument Road to new 68k
gallon rainwater collection cistern to more easily distribute water that could
serv 4 communities/

e When possible, attempt to get POA/HOA by-laws or covenants changes
that suggest building requirements and or defensible space requirements
at the structure. In particular roof fire retardant shingles or other roof
materials and restrict use of Pine Straw.

e Each community to post evacuation signage and establish an evacuation
plan with collaboration with county emergency services and other Wildcat
Communities.

e Provide right of way clearance of trees, limbs or underbrush particularly
under overhead electric lines or when they are at risk

o Mitigate all POA right of way areas or gain owner access to do so
particularly under overhead electric lines.

e Purchase a 5-inch commercial chipper with tow bar to be housed in Bent
Tree for use in all communities as tree fall is a common occurrence

e Each community to establish a buried LP ID system to paint the cover with
a reflective paint to prevent vehicle impact that may cause ignition
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Measurements

If residents agree to assessment and the Mitigation Specialist along with
Wildcat Coordinator get the work done for resident they must agree as well
to a follow-up assessment so that work has been sustained for at least 4
additional years. As of this writing over 70% of our homes have agreed to
mitigation and 15% of all undeveloped lots.

Non-developed lots that put adjacent homes, roads or infrastructure at risk
if they agree to work each year within first 2 years their respective lots will
be maintained for them for 1 more assessment to ensure it was sustained
(within the 5-year grant period) and possibly a second mitigation or until
they develop their lot, whichever comes first.

Mitigation Specialist and coordinator will conduct two meetings per year at
each sub-division and host 3 social events focusing on mitigation with
assistance of both counties’ loss prevention or Fire Departments.

The CWPP will be accessible on demand on our website listed below Track
results on each community website with Re-direct links to
www.wildcatcommunityga

Key Objectives

Communicate to all Stakeholders (get written support) from all
stakeholders and County officials and public announcements
through local media.

Educate home owners about Wildfire hazardous fuel dangers and
defensible space (at 40 feet) thru a series of POA driven classes at
normally required POA/HOA meetings. (Coordinated with the Wildcat
coordinator)

Provide homeowners with mitigation assistance for defensible space
(at 40 feet) around homes initially (for first year) and then follow-up
assessment within next 4 years to residents (Home ignition zone)
and gain their commitment to sustain as a condition

Provide mitigation assistance to lot owners once for the first two
years and one more assessment to ensure the mitigation is
sustained within the 5-year period and possibly a second mitigation
unless the lot is developed whichever comes first and that is after
assessment are deemed at risk. Provide 50 feet from property line,
road or infrastructure.

Identify and contract with a Mitigation Specialist (1099}

Purchase and install 68k gal cistern (rain water collection), purchase
6 hydrants and install them along Monument Road in collaboration
with Pickens County Utility Director.
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e Collaborate with Amicalola Electric to bury or at least consider
options of at minimum 7 2 miles or road in Bent Tree along Little
Pine Mountain Road and Tamarack or at least take extraordinary
mitigation practices.

e Clear POA right of way areas particularly under overhead electric
lines either in right of way or with written approval of homeowners.

e Secure centralized Brush Truck that can reach fire breaks as
identified and marked by Ga Forestry (not in this Grant Request)

e Clear directional evacuation plans posted in all communities and
individual address at the curb so that emergency responders are not
delayed by misdirection.

e Each community to adopt an painted marking system for top of LP
tanks buried in the ground to reduce risk of damage and ignition
from vehilces.

2.0 Objectives and Strategy — Communications and Education

Goal Strategy Success Lead/Partners | Importance
Metric

Create a web site link | Insert website link | Within 30 days | Wildcat VP & High
on Wildcat Website to | in each POA | of release of Project Director
create awareness and | website and on | grant
measurement of the Wildcat Community | application
assessment progress | Ga website
and results with
pictures and risk
assessment update.
Bid Mitigation Spec work to be Signed Wildcat VP or High
Specialist and timeline | done with fuel agreement President and
and agree upon terms | removal and upon receiving | Mitigation
and specs we chipping back into grant award Specialist
identified lots establish with timeline as
Forestscapes and achievable timeline | measured by
Garcia Tree Service for both residents Wildcat VP and
for mitigation and lot Wildfire Coordinator of

Mitigation on 1 year | this project

and 5-year goal

table
Announce initiative | Stimulate interest Number of VP Wildcat and High
prior to Grant | among the 9 | assessments Project Director
submission to gain | communities and all committed
support and | residents thru before app
commitment from | board mtgs and submission
stakeholders media release target of at

least 70%

Board mtg to kick off Plan meetings with | Number of | Wildcat Board, High
incentive program and | all stakeholders in | assessments Coordinator and

gain support.
Encourage POA/HOA
to host Firewise

each community,
emphasis on

received at the
meetings or
within 14 days

POA Presidents
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Program® stressing incentives and early | target is 30%
defensible space commitment homes and 20%
planning Lots
Press release in | Stimulate interest | Number of | President Med
community papers and | and sign up | assessments Wildcat
local papers before | interested parties to | committed 70%
grant app and | gain wide support with
immediately after undeveloped
award lots at 15%
Educate POA/Owners | The target is 24 | Before app is | POA/Coordinator Med
about use of non-| months beginning | submitted to
flammable ground | with the POA in Big | ensure budget
cover in particular | Canoe replacing 88 | is adequate
Pine Straw-Big Canoe | miles of road Pine
Straw with mulch
Gain support for a | Get County Utility | | Commitment County Director High
Cistern Water source | Director to engineer | received and | and VP Wildcat
of 68k gal cistern |the dry hydrant | installed within
rainwater collection | impact as there are | 6 Months after
and 6 dry hydrants none in 70% of the 9 | award is
communities granted.
Communicate to Brochure on how | Before app is | Coordinator and High
residents: Full POA the plan works and | submitted and | Wildcat Officers,
community meetings benefit and | again within 45 | POA presidents
to explain incentive commitment. Meet | days of grant | and Wildcat
program, one on one with | release Board members
measurements and each  interested
the need to conduct p?ny it possible
assessments first. with Q&A
2.1 Community Hazard & Wildfire Mitigation for Developed Lots
Goals Strategy Success Lead/Partners | Importance
Metrics
Create minimum 40 | Series of POA Follow-up Mitigation High
‘defensible space’ mtgs assessments Specialist and
overall goal 2,833 incentivizing for Project Director
homes and 7,013 residents to sustainability
acres mitigated thru | assess and use would expect
home mitigation Mitigation 70%
specialist and assessments
then maintain already
committed
Remove dead fall Use of 15t year Follow-up Mitigation High
and underbrush mitigation offer assessments specialist and
that is fuel for for commitment | for WC coordinators
Wildfire in of 4-year follow- | sustainability as well as
defensible space as | up and success in | Project Director
maintaining the
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shown in defensible defensible
space brochures space
Educate owners Assessment and | Elimination and | Mitigation High
and POA about mtg with POA on | follow-up Specialist and
using non- non-flammable assessments Board Members
combustible ground | products use common
cover i.e.: all Pine areas example
Straw and replace for POA
with chips or muich
Community clean Mtg with Board Follow-up POA Board, High
up remove right of walk thru with assessments Specialist and
way tree falls and Specialist and and inspection | coordinator
common area assessment of by Advisory
maintenance in common areas board
addition of
specialist work in
common areas
Work with POA to Meet with POA Ask for copy of | POA, Wildcat Med
establish a required | to discuss this blank contracts | Project Director
insert on fire safety | as it pertains to used and
in a renter contract | by-laws etc. inspect for
and state burn home inserts
regulations ie: Fire
procedures etc
Clear Culverts that Contact POA Inspect and POA Board Med
impede water flow boards for by- review each coordinator
in culverts and law changes that | mtg and

ensure they are
mitigated

sets standard for
new
construction
culverts

assessments of
roads

2.2 Community Hazard and Wildfire Mitigation for Undeveloped lots

Goals Strategy Success Lead/Partner | Importance
Metric

Eliminate Incentivize Follow-up Wildcat High

deadfall, undeveloped lot | assessment for Coordinator and

underbrush, and | owners that sustainability Mitigation

any other agree Wildcat to | close monitoring | specialist

Wildfire fuel from

vacant lots for
those lots within
50 feet of homes,
roads or
infrastructure
deemed at risk
through
assessment goal
157 Lots or 1,531
acres mitigated

clear their lot or
absentee owner
lot until they
develop over
first 2 years or
until they
develop and
maintain after if
remain
undeveloped
after assessment
may extend one
more treatment

of 2™
assessment to
determine
sustainability
expected result
85% maintained
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within 5-year
period.
Review Ensure new Assessment and | POA Boards and | Med
construction construction review of by- member
standards as it stds include roof | laws, changes in | compliance
pertains to roof req and by-laws and or committees
and defensible mitigation stds covenants
space in the by-laws as
required by
Pickens County
2.3 Critical Infrastructure at Risk
At Risk Potential Suggestions Lead/Partner | Importance
Hazard
3 Cell towers Loss of cell Meet with Wildcat High
located on communications | partners to President,
Monument Rd at | with 10 miles of recommend County
Eagle Rest Park | tower not to more security on | commissioner
in Tribal area mention 911 park and install a | Pickens County
calls dusk to dawn
gate
911 tower for Loss of Fence and alarm | Wildcat During
Pickens County emergency security as well President, collaboration
access system as camera and County owner agreed to
park gate access | commissioner install
Atlanta Unknown threat Improving Airport Very High
Hartsfield Airport | to airport traffic security is a Authority,

must to include
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Tower at Eagle and passenger restricted access | Wildcat
Rest Park safety particularly at President
night

Roads both There is only one | Frequent Wildcat Board, High
private and way and out to inspection and Pickens County,
county most of Wildcat priority paving Amicalola
maintained right | so it requires and patrol given | Electric, POA
of way mitigation | maintenance by the at-risk boards
need to focus on | counties and assets; Wildcat
evac plans and stakeholder’s developed evac
signage dev and signs

implement evac

signage
Wildcat Fire Severe impact Replenish older Fire Chief and High
Station serving on response FF and staff with | Wildcat Board
the 5-mile radius | time for younger staff in
and add Brush emergencies not | a senior majority
Truck that can to mention fire population.
reach fire breaks | suppression and | Grant will be

access to fire submitted in

breaks areas March for this

purpose

The Grid, Deadfall and or Met with Wildcat High
attempt to get poles falling on Amicalola President, VP
electric lines elect lines Electric to Wildcat, BT
buried in BT and | causing loss of encourage Senior Mgmt.
Shiloh Road and | Grid and underground with CEO for
remove dead fall | possibly fire plus | approach on Amicalola Elect
and mitigate risk | a 30 ft right of elect lines within
in the right of way next 4 years and
way and county or trimming trees
above lines in right of way
feeding BT grid area
No natural Gas LP Tanks both Identify and Mitigation Team High
and few homes below and above | mark with and POA
all Electric LPG ground as reflective paint
in virtually every | almost all homes | underground LP
home in Wildcat | use LPG for tanks for
Area (4K) and ID | heating and dangerous
mark for fire cooking vehicle passes
Septic Systems Underground No immediate POA/ Pickens Med
and Water shed tanks may not cure other than County Planning
which in event of | support fire execute the plan
Wildfire would apparatus and as presented
have should be
catastrophic marked for rapid
impact on Jasper | emergency
and Pickens response
County water arranging mtg
supply with county

health to discuss
options
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2.4 Community Projects in all Wildcat Communities

Goals Issue Suggestions Lean/Partner | Importance
Add additional Limited water, Purchase and Fire Chief High
68K gallon available to fight | install cistern Station 10
rainwater fires...all water system and Pickens County
collection cistern | on the mountain | monitor Public Works
plus 6 dry is thru wells or effectiveness
hydrants cisterns tanks may have to add
a Wildcat funded
pump
Eliminate or Fire hazard is Meet with Amicalola Med
reduce excess present in right Amicalola Electric, VP
right of way of way areas Electric to have Wildcat
deadfall them routinely
provide
maintenance of
these areas and
not cut branches
into private
properties.
Designate and Emergency Meet with Ga Wildcat VP and Med
mark fire breaks | confusion and forestry to define | Ga Forestry
delay in breaks and
execution install markers
and signage
Lack of Evac Develop and Assign project Firewise Med
planin7 install manager to lead | coordinator and
communities evacuation plan this task and volunteers
and signage in report hours
all communities monthly via
in collaboration website
with Pickens
County Fire and
rescue
Attract 4 CWPP Attract and Meet with each CWPP High

coordinators or
volunteers for
community
consultation and
resource also
establish an
Advisory Board
to provide
oversight an
approval
measurement for
this project in
the CWPP

assign these
volunteers to
ensure work is
accomplished as
committed to in
the plan and
advice on
assessments
plus gain letter
of commitment
from each Lot or
home Owners

community,
Advisory Board,
coordinator and
volunteers to
prioritize tasks
and get
commitments
from owners
then check for
compliance

Coordinator
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5-YearGoals  Total Acres Mitigated8,544 1% Year Goals

Community Total Homes Lots Risk Common
Independents | Home Mitigated Mitigated | Priority Areas

Bent Tree 1,106 70% Overhead lines mitigation
Big Canoe 2,776  70% 1,943 667 10 66 3 Yes 0 25 25 2K acres of green space
Tate Estates 47  25% 12 5 10 1 7 0 10 10  Overhead lines mitigation

Windsong 3 100 3 10 00 10 2 Yes 3 3 10 10 firebreakbtw BT/MF
Independent 20 50% 10 20 2 8 9 0 0 0 0
MFPOA 55 62% 35 45 2 15 4 Yes 20 10 Overhead lines mitigation
SMEPOA 8  52% 45 192 0 19 5 Yes 20 10 Overhead lines mitigation
Burnt Mtn 31 30% 9 39 2 8 6 Yes 5 5
Tomahawk 21 25% 6 29 15 4 8 4 2
Totals 4,145 2833 1,264 157 53 162 15 97

Budget (Requested Funding)

Item Grant Funded Wildcat Description
Funded
Contracts Grant Waiver
Mitigation Specialist $2,186,150 Two mitigation companies
Wildcat Director $267,121 1099 no fringe 1600 hrs

per year (oversight and
work inspection, approval

to pay)
Cistern/hydrant Contract $834,000 We have Hard Bid
BC Mulch vs Pine Straw $325,000 We have hard bid
POA-right of way mitigation $740,000 All communities right of
with same above way and beyond power co
companies easement and under
power lines
Dump truck estimate by $50,000
loads
Total contracts $4,352,271
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Indirect Costs
Insurance $5,000 Liability and hold
harmless $1,000 per year
Audits $6,000 Annual audit 1 per year
Admin $2,500
Equipment 5,200 Chipper, blower, and saws
Other Costs
POA Mtg, incentives $10,000
Collateral $5,000 Project Audit each year
AV $1,000 LCD/Presentations
Signs/Evac Plan $33,000 Evac signs and table top
signs at 7 communities
Incentives $6,800 Model lots and incentives
to get all communities to
commit
Website Revisions $1,000 All websites to Wildcat
PO Box/USPS $1,500 At current rates
Total Funds Requested $4,426,771
Community Scope of Work Details
plus Risk
Assessment
Big Canoe (2) | Educate home owners and POA to Try to get construction by-law
replace Pine Straw in all common areas | changes to include flame
(except golf course) and lots within a retardant roofs. Restrict us of
two-year period then lots and home pine straw. Pickens County have
mitigation as described in the plan new build stds for flame
retardant
Bent Tree (1) | Clear lots of assessed risk and This includes the right of way

developed lots of dead fall and create areas under Electric lines and
defensible space around each home as | actively pursue Amicalola to

well as common areas. 40’defensible bury the lines in both Bent and
space and undeveloped 50’ plus Shiloh Rd, or substantially
common areas mitigate under power lines plus
Evac Signs
MFPOA (3) Clear lots at assessed risk and This includes mtg with electric

developed lots of dead fall and create | company to bury lines on Shiloh
defensible space around each home as | and or improved mitigation
well as common areas under liens
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Windsong (1) | Clear lots at risk and developed lots of | To fall under MFPOA plan. This

dead fall and create defensible space community provides a fire break
around each home as well as common | between Bent Tree, MFPOA and
areas all other communities

SMEPOA (4) Clear lots at assessed risk and Overhead powerline mitigation

developed lots of dead fall and create
defensible space around each home as
well as common areas

Tate Estates Clear lots at assessed risk and There are hundreds of acres of
(6) developed lots of dead fall and create green space not mitigated but
defensible space around each home as | no homes or roads at risk.

well as common areas

Burnt Mtn (5) | Clear lots at assessed risk and
Estates developed lots of dead fall

Wintermont Will not perform any on this
unoccupied community with
low-risk impact

Tomahawk (7) | Clear home sites creating defensible
space and dead fall removal also lots
that risk homes if assessed at risk

Independents | Clear home sites creating defensible
space and dead fall removal

Roles and Responsibilities
The following roles and responsibilities have been developed to implement the action plan:

POTENTIAL FUNDING SOURCES:

As funding is questionable in these times of tight government budgets and economic uncertainty,
unconventional means have been identified whereby the need for funding can be reduced or eliminated.

Publications / Brochures —

FIREWISE materials are available for cost of shipping only at www.firewise.org.
Another source of mitigation information found at www.nfpa.org.
Access to reduced cost or free of charge copy services whereby publications
can be reproduced.
Free of charge public meeting areas are identified where communities could gather to be educated
regarding prevention and Firewise principles. Mitigation —
FEMA Mitigation Policy MRR-2-08-01: through GEMA - Hazard Mitigation Grant Program (HMGP)
and Pre-Disaster Mitigation (PDM)
o To provide technical and financial assistance to local governments to assist in the
implementation
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of long-term cost-effective hazard mitigation measures.
0 This policy addresses wildfire mitigation for the purpose of reducing the threat to all-risk
structures
through creating defensible space, structural protection through the application of ignition
resistant construction, and limited hazardous fuels reduction to protect life and property.
o With a complete and registered plan (addendum to the State plan) county can apply for
pre- mitigation funding. They will also be eligible for HMGP if the county is declared under
a wildfire disaster.
GFC - Plowing and burning assistance can be provided through the Georgia Forestry Commission
as a low-cost option for mitigation efforts in GFS and DNR land but do not want to consider given location
due to terrain.
Individual Homeowners —
¢ In most cases structural protection ultimately falls on the responsibility of the community
and the homeowner. They will bear the cost; yet they will reap the benefit from properly
implemented mitigation efforts after Wildcat provides necessary training and 15t year mitigation
for residents and full maintenance of non-residents until development.

Ultimately it is our goal to help the communities by identifying the communities threatened with a high-risk to
wildfire and educate those communities on methods to implement on reducing those risks.

Assessment Strategy
To accurately assess progress and effectiveness for the action plan, the Wildcat Community Board

Will implement the following:

¢ Mitigation efforts that are recurring (such as mowing, and clearing of defensible space)
will be incorporated into an annual renewal of the original action plan.

¢ Mitigation efforts that could not be funded in the requested year will be incorporated into the
annual renewal of the original action plan.

¢ Continuing educational and outreach programs will be conducted and assessed for effectiveness.
Workshops will be evaluated based on attendance.

e Georgia Forestry Commission representative and Mitigation Specialist will assist community
Firewise Board with ongoing projects and assessments.

o Submit twice a year Risk Investment update to Wildcat for distribution and overall plan compliance
and post on Website Mitigation progress

This plan should become a working document that is shared by local, state, and federal agencies that will

use it to accomplish common goals. An agreed-upon schedule for meeting to review accomplishments,

solve problems, and plan for the future should extend beyond the scope of this plan. Without this

follow up this plan will have limited value
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Role

Responsibility

Hazardous Fuels and Structural Ignitability Reduction

Wildcat
Community

Meet monthly to review progress towards mitigation goals, appoint and delegate special
activities, work with federal, state, and local officials to assess progress a and
develop future goals and action plans. Work with residents to implement projects and
Firewise activities. Incentivize residents to mitigate risk thru first year funding  and
follow-up assessments

Key Messages to 1

Defensible Space and Firewise Landscaping

focus on 2 No Debris Burning due to Safety in this terrain

3 Fuel reduction on all lots and sites
Communications Create public awareness for fire danger and defensible space issues
objectives 2 ldentify most significant human cause fire issues

3 Enlist public support to help prevent these causes

4 Encourage people to employ fire prevention and defensible spaces in their

5

communities.

. Sign-up to participate in this program

Target Audiences 1

w N

—

Homeowners, Lot Owners and POA Drivers
Adjacent Forest Landowners and Timber Companies (if needed)
Visitors

Renter requirements as it pertains to fire and mitigation posted in each rental Prop

Methods

2
3
4
5

News Releases

Personal Contacts

Key messages and prevention tips

Visuals such as signs, brochures and posters

. Mitigation Specialist

Spring & Fall Clean-up Weeks

Event Coordinator

Coordinate day’s events and schedule, catering for cookout, guest attendance, and
moderate activities the day of the day of the event.

Event Treasurer

Collect funds from residents to cover food, equipment rentals, and supplies.
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Publicity
Coordinator

Advertise event through neighborhood newsletter, letters to officials, and public service
announcements (PSAs) for local media outlets. Publicize post-event through local
paper and radio PSAs.

Work Supervisor

Develop volunteer labor force of community residents; develop labor/advisory force from
Georgia Forestry Commission, Fire Departments, and Emergency Management
Agency. Procure needed equipment and supplies. In cooperation with local city and
county officials, develop safety protocol. Supervise work and monitor activities for
safety the day of the event.
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